PROCESS
IMPROVEMENTS

30,000 s.f. building addition
COMPLETED FEB 2018

Extrusion Line 8 installed Nov. 2017. 60%

operational for most of 2018.
FULLY STAFFED JAN 1, 2019

New Windak installed on Eé
COMPLETED FEB 2018

Fully automated E2 w/ new takeup
COMPLETED FEB 2018

New Bunching line (B3) for 8 4/0 Mainly

for NMB Products takeup
COMPLETED FEB 2018

Updated Website
COMPLETED WITH CONSISTENT UPDATES

VALUE ADDED SERVICES

SEQUENTIAL FOOT MARKINGS

PARALLELLING - 5 LEG

CUTTING LINES (7) PULLING HEADS BARRELS

Invested to improve products & fill rates for ontime deliveries




ANNUAL FILL RATE

Second
Total Back Order Releasew Shipments Total Total B/O
Year Shipments Shipments B/O at 100% Lines Lines Fill Rate
2014 2,482 584 142 1,894 19,319 1,071 95%
2015 8,178 1,396 250 6,676 72,980 2,969 96%
2016 9,394 2,121 393 7,136 89,138 4,566 95%
2017 9,371 2,203 501 6,678 91,548 5,237 94%
2018 10,479 4322% 2,166 4270% 8114471% 7,498 4296% 92,578 4379% 5,005 4367% 95%
TOTAL 39,904 8,470 2,097 29,882 365,563 18,848 95%
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Phone: 513-860-1800
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Republic Wire Inc.
5525 Union Center Drive
West Chester, OH 45069



